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Message from the CEO and Board Chair
In the 2019-2020 fiscal
year, Lambton Elderly
Outreach experienced a
year of significant growth,
new partnerships,
important achievements,
and quality care provided
to an abundance of clients.

Paula Reaume-Zimmer, CEO

April Williams, Board Chair

As the fiscal year ended, we experienced the unprecedented
onset of the COVID-19 global pandemic. Consequently, we delayed our annual general meeting
and annual report for the first time in our history. Nonetheless, we need to celebrate this year
as a milestone year. Although I was not in the position of CEO in 19-20, I am honored to be able
to highlight LEO’s successful year.
In November 2019, we were awarded Accreditation with Exemplary Standing through
Accreditation Canada. This is a result of the collective effort of many team members and has
established the baseline to which we continue to aspire to. We were honored to have our
commitment to quality care recognized with such a positive achievement.
Some additional noteworthy accomplishments include:
1. Extending Personal Care services to:
a. Provide care through the Intense Hospital to Home and Retirement Home
Personal Care programs (in partnership with four local retirement homes)
b. Service clients in Chatham-Kent County through the Low Needs Personal Support
and Retirement Home Personal Care programs
2. Partnering with local agencies to provide employee growth opportunity in obtaining
Home Support Worker or Personal Support Worker certification through the Grow Your
Own PSW program (which resulted in eight graduates from the first class)
3. Partnering with Rotaract and Age-Friendly Sarnia to develop a volunteer-based snow
removal program
4. Developing the Peer Engagement Program to support social participation and inclusion
of seniors with fellow peers
5. Receiving a Mayor’s Community Appreciation Award from Mayor Lonny Napper
6. Celebrating our 50th anniversary from our founding in 1970
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Despite a busy year, we continued to remain active and engaged in our community to ensure
services were delivered, especially in the unprecedented times of COVID-19. In March 2020, we
partnered with a fifth retirement home to continue providing essential care to residents while
the home was in COVID-19 outbreak. We also continued to provide transportation to local
residents for medical needs while many other providers suspended services due to the
pandemic.
We recognize that while COVID-19 continues to present challenges, the important services that
we provide need to be our central focus. As we proceed to engage in the Sarnia Lambton
Ontario Health Team (OHT) development, we also recognize that a successful OHT will require
vital and engaged community partnerships. We are proud to be amongst the ranks of the Sarnia
Lambton OHT members and are committed to quality, collaborative and coordinated client
care.
We will continue to nurture the efforts and accomplishments of 2019-2020 year and ensure
they proceed in the quality, client-centered manner that LEO has become known for. We are
grateful to all staff and volunteers. Even amongst the challenges of the COVID-19 pandemic,
their commitment and passion to providing quality care to our clients has made the year a
success.
The LEO Board of Directors would like to thank each of our clients, staff members, volunteers,
and partners for working together to ensure LEO’s success through such an unparalleled time in
our lives. We are extremely proud of the services LEO provides to our valued clients each and
every day. We will continue to make strides to ensure LEO remains relevant and present to
service our communities well into the future.

April Williams
Board Chair

Paula Reaume-Zimmer
Chief Executive Officer

Annual Report 2019-2020 Pg 3 of 11

Board of Directors 2019-2020

April Williams,
Board Chair

Cathy Howes,
Finance Chair

David Noel,
Vice Chair

Lyn Sweet,
Fundraising Chair

Sarah Milner,
Board Member

Sharon McKay,
Board Member

Steve McNamara,
Board Member

Megan O’Neil,
Board Member

Anita Trusler,
Board Member
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Celebrating 50 Years
Serving Seniors for Fifty Years!
By Dena Kent-Esbjerg
First Monday, January 2020

In a world of an ever-aging population, the need for
care for our seniors is growing dramatically. This year
Lambton Elderly Outreach has been in the forefront
for providing care and compassion to our community
for fifty years.
Years of understanding and commitment to those who are in need, is what the team at LEO (Lambton
Elderly Outreach) is all about. LEO is a not-for-profit agency that provides Community and Home Support
Services in Sarnia and Lambton County for seniors over the age of sixty and adults with disabilities. Their
staff, volunteers and board members are committed to delivering support services that enable people to
live with dignity and independence. Just recently, LEO was nominated by Mayor Lonny Napper of
Plympton Wyoming in honour of their 50th Anniversary. This is LEO’s second nomination from the Mayor;
the first being for the recognition of LEO’s volunteers!
In his daily life, CEO Bill Yurchuk speaks with overwhelming passion about those who are in need and what
he and his team can do to help. His staff is a team of experts and the more than one hundred volunteers
are available whenever needed. “They are not just a team”, says Yurchuk, “they are family and I am so
very grateful to all of them, and so proud of our accomplishments over the past years”. Last year was also
a very special year for LEO, they received one of the highest possible scores in the Accreditation process
through Accreditation Canada, which is Exemplary Status.
With this year marking the 50th Anniversary for LEO it promises to be an exciting one. There are several
fundraisers in the works, including Cash Calendars, a raffle for hand-made afghans, a raffle for a brandnew Ford F-150 and a signature event featuring a night of entertainment to remember! All money raised
from these events will go directly back into assisting those in need. Let’s not forget the highly anticipated
Senior Cruise held each June that offers a completely FREE day for adults to enjoy a boat cruise,
entertainment, vendor tables, popcorn, drinks, cookies and lunch!
LEO is a leader in the industry when it comes to the ability to serve on so many levels. From transportation
to Home Support services, home maintenance, meals on wheels, housing support and crisis intervention,
they are able to fit the needs of thousands. Their transportation mobility services alone shuttled more
than 29,000 annually, and over 4000 rides to clients were provided by volunteers. Over 20,000 hours of
home services are provided annually and maintenance services assist seniors in excess of 2,300 hours.
One of the most popular services offered are free fitness classes in which over 13,000 participants
attended in one year at the multiple locations. Over 6,200 meals were delivered annually with the Meals
on Wheels program and with the recently received subsidy funding through the United Way of Sarnia
Lambton, meals to seniors have increased by 30% and expected to grow even more.
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Sarnia Sr. Cruise – Duc d ‘Orleans II

Senior’s set sail on St. Clair River
By Carl Hnatyshyn, Sarnia Observer,
Wednesday, June 26, 2019

Close to 2,000 seniors and Sarnia-Lambton residents with disabilities enjoyed a leisurely boat cruise
down the St. Clair River during the 41st annual Sarnia Seniors Cruise on June 24.
And it was free.
Despite a forecast that warned of potential rain, busloads of seniors were lining up for a ride aboard the
Duc D’Orleans II prior to its first voyage of the day at 8 a.m.
The rain held off for the duration of the day, allowing attendees to enjoy the boat cruise along with a
free meal courtesy of Steeves & Rozema. It also gave the seniors a chance to peruse information booths
set up by local non- and for-profit organizations including the Alzheimer Society of Sarnia-Lambton,
Sarnia’s Victoria Order of Nurses and the Sarnia-Lambton Elder Abuse Awareness Network.
This year’s cruise was the second year that Lambton Elderly Outreach (LEO) organized the event. LEO
CEO Bill Yurchuk was pleased with the attendance.
“It’s been really busy, really successful,” he said. “We’re thrilled to have our partners here, non-profits
to share information and some businesses as well. We’ve heard nothing but positive comments from the
seniors today.”
The free cruise was the creation of late Sarnia radio personality Peter Henderson, who started up the
event over 40 years ago with the purpose of providing local seniors with the opportunity to spend a day
enjoying Sarnia from the comfort of a boat.
Yurchuk said he believed this year’s Seniors Cruise had lived up to Henderson’s original vision.
“Essentially, it offers a day for our seniors and people with disabilities to enjoy Sarnia-Lambton from the
water, which is a rare occurrence for some people,” he said. “Some of the attendees here today have
never been out on the water before, so this event gives them that opportunity.
“We like to share information with them, provide them with lunch and entertainment in a safe and
positive environment,” Yurchuk added.
For Village on the St. Clair Retirement Home resident Virginia Wray, the cruise brought back a lot of fond
memories. Twenty-three years ago, she and her husband had rented the original Duc D’Orleans for their
50th wedding anniversary.
“We took 140 people on the boat and we had our lunch on it and that was 23 years ago,” Wray said.
“I’ve been on the boat quite a few times and it’s always enjoyable.”
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Staff Members as of March 31, 2020
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Service
Service – Individuals Served
Service Coordination (Brokered Home Maintenance)
Meals on Wheels
Social & Congregate Dining / Forever Fit
Transportation
Client Intervention and Support
Home Help
Personal Care / Low Needs
Home Maintenance
Paid Respite
Caregiver Support
Friendly Visiting / Grocery Shopping
Stretcher Van
Retirement Housing Support
Intense Hospital to Home
Retirement Home Personal Care
Total Unique Individual Clients

2019
70
108
608
905
195
364
135
196
31
190
18
19
104
2,263

Service – Units of Service
Service Coordination (Brokered Home Maintenance)
Meals on Wheels
Social & Congregate Dining / Forever Fit
Transportation
Client Intervention and Support
Homemaking/Home Help
Personal Care
Home Maintenance
Paid Respite
Caregiver Support
Friendly Visiting / Grocery Shopping
Stretcher Van
Retirement Housing Support
Intense Hospital to Home
Retirement Home Personal Care
Total Services Provided

2019
2020
139
3
5,869
6,629
11,713
6,472
30,225
29,183
1,177
2,271
12,156 10,311.25
4,218
8,146
4,341 3,470.50
2,902
4,125
190
172
628
393
143
30
833
422
196.25
- 1,873.25
80,622 73,697.25
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2020

3
110
80
828
195
325
185
296
31
172
16
10
34
5
67
2,357

Fast Facts During Fiscal Year 2019-2020
6,629
600
5,872
25,791

Nutritious Meals on Wheels were delivered to 110 clients
Diners Club meals were served to 89 clients
Wellness Clinic units (Exercise Classes) were provide to 165 clients
Accessible Van trips were provided to 793 clients
- 837,453 kms driven by our vans

3,392

Volunteer Transportation trips were provided to 135 clients

2,271

Crisis Intervention and Support units were provided to 195 clients

10,311.25
8,146
3470.50
4,125

Home Help units were provided to 325 clients
Personal Care units were provided to 185 clients
Home Maintenance and Repair units were provided to 296 clients
Caregiver Paid Respite units were provided to 31 clients

172

Caregiver Training units were provided to 172 clients

393

Friendly Visiting units were provided to 16 clients

30
422

Stretcher Van trips were provided to 10 clients
Retirement Housing Support units provided to 34 clients

4,844

Volunteer hours were provided by 121 volunteers

4,971

Low Needs Patient Support units provided to 94 clients

196.25
1,873.25
73,697.25

Intense Hospital to Home units provided to 5 clients
Retirement Home Personal Care units provided to 67 clients
Total Units of Service were delivered to 2,174 clients
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Financial Report 2019-2020
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Mission Statement
Our support services enable clients to live with dignity and independence.
Vision Statement
To provide excellent support services to the community we serve.

Lambton Elderly Outreach
Accreditation Qmentum Program
Lambton Elderly Outreach is proud to announce that 2019 was a very special year; we received one of the highest possible
scores in the Accreditation process through Accreditation Canada, which is Exemplary Status.
The Qmentum Accreditation Program demonstrates LEO’s commitment to providing safe, high quality health services to its
clients. The principles of accreditation and ongoing quality improvement are integrated into our daily operations and
services to our clients throughout Sarnia-Lambton and Chatham-Kent counties. Accreditation is regarded as one of the key
benchmarks for measuring the quality of services provided by an agency or healthcare provider and LEO must meet
regulations and standards that are set out by an external organization. This milestone is one to be celebrated for not only
the benefit of our clients, but also for the hard work and dedication of the LEO staff.
Bonnie Rinker, Executive Assistant and Accreditation Coordinator, worked closely with the Leadership Team, CEO, and Board
of Directors to coordinate the entire three-year process. In particular Jenny Marshall, Director of Operations, and Andrea
VanHooft, Director of Home Support Services should be commended for their tireless efforts; each worked diligently and
were instrumental in both the review and development of much of the required documentation that resulted in LEO
successfully attaining Exemplary Standings. Members of the Leadership team include: Bill Yurchuk, Jenny Marshall, Bonnie
Rinker, Andrea VanHooft, Laura Domingos, Jennifer Mullins, and Teresa Bourque. Assisting in the final phase of this process
was Rebecca Marshall, Lyric Allin, and Bridget Makela. By using the Accreditation Qmentum program to support LEO's
Quality Improvement activities, its full value is realized. But the true value within this organization is the dedication of the
entire staff, its wonderful volunteers, the Board of Directors and the visionary leadership of the CEO.
The Accreditation surveyors involved Cheryl Reid-Haughian and Gil Vergilio. Cheryl has over 40 years in nursing practice
with 28 years in the home health care sector. Her leadership work spans professional practice, quality and risk, application
support & research, education, and policy development. Gil is a Quality Improvement and Patient Safety Consultant where
he works with leadership teams on regional and community-based improvement initiatives and activities related to patient
safety. Their combined observations regarding the survey process included the following comments: There was no shortage
of information; Good discussions; Meetings were great, people were forthcoming with their answers and well prepared;
Information was consistent; Great client and partners meetings; all meeting sessions went well with good discussion and
transparency with all groups; Open conversation with the Board.
Congratulations to all who worked so hard throughout this journey and our continued success.

Lambton Elderly Outreach
4486 London Line R.R. #1
Wyoming, ON N0N 1T0
(519) 845-1353 or 1-800-265-0203
www.lambtonelderlyoutreach.org
Funded in part by the
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