Strategic Directions 2022-2026
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0 Caring iv Qur Community
DEFINE OUR COMMUNITY. ASSESS GAPS, AND FOCUS ON OUR CORE CLIENT
POPULATIONS WITH AN EQUITABLE, DIVERSE AND INCLUSIVE APPROACH.

e Supporting ouv Teams

ESTABLISH LEO AS AN EMPLOYER OF CHOICE FOR HOME AND
COMMUNITY CARE SUPPORT SERVICES.

e Strengthiening owv Partnerships

ALIGN OUR PROGRAMS AND BRAND WITH THE CHANGING NEEDS OF
SARNIA-LAMBTON.

e . .
STRENGTHEN INFRASTRUCTURE THROUGH INNOVATION AND
INTEGRATION OPPORTUNITIES.




Directions & Goals 2022-2026
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Croating, Canacil

Demonstrate Committment to Quality Identify
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